
DHaU RHSUHVHQWaWLYH LX[HQEHUJ, SHQaWRU MRRUH, aQG PHPEHUV RI WKH HRXVLQJ CRPPLWWHH:

M\ QaPH LV JRKQ LHH. I¶P a UHVLGHQW RI NHZ HaYHQ aQG a PHPEHU RI NHZ HaYHQ RLVLQJ. I¶P
WHVWLI\LQJ LQ VXSSRUW RI a UHQW FaS aQG HB 6588 ZLWK FKaQJHV WR EHWWHU SURWHFW WHQaQWV.

TKLV SaVW VXPPHU, P\ OaQGORUG WULHG WR UaLVH RXU UHQW PRUH WKaQ 20% ZLWK QR ZaUQLQJ. WH¶YH OLYHG LQ
RXU KRXVH VLQFH 2019, aQG HaFK \HaU, WKH UHQW LQFUHaVHG E\ RQO\ 5%. TKH 20% LQFUHaVH ZRXOG¶YH
SXVKHG XV RXW, VR ZH UHaFKHG RXW WR RXU OaQGORUG. PHU XVXaO, WKH\ ZHUH XQUHVSRQVLYH. EYHU\ \HaU,
ZH¶YH SXW LQ WKH VaPH UHTXHVWV IRU UHSaLUV LQ RXU XQLW. WH¶YH aOVR FRPPXQLFaWHG RXU JURZLQJ
FRQFHUQV ZLWK WKH KRXVH¶V XWLOLWLHV aQG VWUXFWXUaO LQWHJULW\. TKH SRUFK EHFRPHV QRWLFHaEO\ PRUH
VOaQWHG HYHU\ VHaVRQ. CRPH ZLQWHU, ZH GRQ¶W NQRZ ZKHWKHU RXU KHaWLQJ V\VWHP ZLOO ZRUN. TKH EaFN
EHGURRP JHWV EHORZ 40�. TKH IaPLO\ WKaW OLYHV RQ WKH ILUVW IORRU RI WKH KRXVH, a FRXSOH aQG WKHLU ILYH
\RXQJ FKLOGUHQ, KaYH OLYHG LQ RXU KRXVH IRU RYHU a GHFaGH. TKH\ RIWHQ WHOO XV KRZ RXU OaQGORUGV QHYHU
IL[ aQ\WKLQJ, HYHQ aIWHU SURPLVLQJ WR.

LXFNLO\ IRU XV, a IRUPHU FRZRUNHU RI PLQH ZRUNV aW NHZ HaYHQ¶V FaLU RHQW CRPPLVVLRQ. SKH aGYLVHG
PH WR RSHQ XS a FaVH. WLWK a OHWWHU IURP WKH FRPPLVVLRQ LQ KaQG, KaYLQJ aOUHaG\ YLVLWHG WKH OHaVLQJ
RIILFH PXOWLSOH WLPHV, I ZaV aEOH WR QHJRWLaWH WKH 20% LQFUHaVH GRZQ WR 10%. BXW P\ URRPPaWHV aQG
I KaG aOUHaG\ VWaUWHG ORRNLQJ aW QHZ SOaFHV. I WKRXJKW I¶G KaYH WR OHaYH WKH FRPPXQLW\ I IHOW PRVW
FRQQHFWHG WR aQG P\ QHLJKERUV ZKRP I¶YH JURZQ WR WUXVW aQG FaUH IRU. II I KaGQ¶W KaG WKaW FRQQHFWLRQ
aW WKH FRPPLVVLRQ, I ZRXOGQ¶W KaYH HYHQ NQRZQ WKHUH ZaV a SURFHVV.

DXULQJ P\ HPSOR\PHQW aW WKH HGXFaWLRQ QRQSURILW LEAP aQG EH\RQG, I¶YH VHHQ WRR PaQ\ \RXQJ
SHRSOH ERUQ aQG UaLVHG LQ NHZ HaYHQ IRUFHG WR PRYH RXW RI RXU FLW\ GXH WR VXGGHQ UHQW LQFUHaVHV
aQG a OaFN RI VaIH, aIIRUGaEOH KRXVLQJ. TKH\¶UH IRUFHG WR FKaQJH VFKRROV aQG OHaYH IaPLO\ PHPEHUV
aQG WKH FRPPXQLW\ WKH\ JUHZ XS ZLWK. TKLV VLWXaWLRQ LV RQO\ JHWWLQJ ZRUVH. I NQRZ KRZ GLIILFXOW LW IHHOV
WR EHOLHYH WKaW aQ\ UHFRXUVH RU aFFRXQWaELOLW\ IURP aQ aEVHQW OaQGORUG LV UHaOLVWLF RU ZRUWK SXVKLQJ
IRU. I FaQ RQO\ LPaJLQH KRZ PXFK PRUH H[WUHPH WKaW IHHOLQJ PXVW EH IRU P\ IULHQGV aQG QHLJKERUV
ZKR aUH ORQJ WHUP UHQWHUV aQG VXIIHU aGGLWLRQaO Oa\HUV RI XQHTXaO RSSRUWXQLW\ aQG GLVFULPLQaWLRQ LQ
WKHLU HGXFaWLRQ aQG HPSOR\PHQW, WKH UHaO, OaVWLQJ OHJaF\ RI UaFLVP aQG VHJUHJaWHG GHYHORSPHQW LQ
NHZ HaYHQ aQG aOO RXU FLWLHV. TKHUHIRUH, WKLV OHJLVOaWLRQ aQG WKH RUJaQL]LQJ EHKLQG LW LV a FULWLFaO
RSSRUWXQLW\ WR PaWHULaOO\ SURWHFW aQG HPSRZHU RXU PRVW YXOQHUaEOH FRPPXQLWLHV. I VWURQJO\ VXSSRUW a
UHQW FaS aQG VXJJHVW WKH IROORZLQJ FKaQJHV WR VWUHQJWKHQ HB 6588: 

Ɣ The caS VhRXld be lRZeU±I VXggeVW 2.5%. TKLV WUaFNV SUH-SaQGHPLF aYHUaJH UHQW
LQFUHaVHV aQG ZRXOG EH PRUH aIIRUGaEOH IRU WHQaQWV. 

Ɣ IW VhRXld cRYeU Whe WiPe beWZeeQ WeQaQWV¶ leaVeV VR OaQGORUGV FaQ¶W SXVK RXW WHQaQWV
WR LQFUHaVH WKH UHQW.

Ɣ IW VhRXld e[SaQd gRRd caXVe eYicWiRQ SURWecWiRQV WR FRYHU aOO WHQaQWV, VR WKH\ KaYH
JUHaWHU VWaELOLW\ LQ WKHLU KRPHV.
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